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6 
Capability 
Domains

Domain 6: 
Professional 
and ethical 
practice in 
the context 
of palliative 
care

Domain 1: 
Principles of 

palliative care

Domain 2: 
Communication

Domain 3: 
Optimising 

comfort and 
quality of life

Domain 4: 
Care planning 

and collaborative 
practice

Domain 5: 
Loss, grief and 
bereavement

The Tasmanian Palliative Care Core Capability Framework defines the behaviours, 
skills and knowledge your organisation and people need to succeed. It forms 
a common language, so you can communicate easily across diverse teams. A 
Capability Framework provides your organisation with clarity about how to do your 
work by conveying your culture, by describing expected behaviours and values. 

This Framework incorporates the capabilities required by the broad palliative care 
sector workforce. It contains six domains, and specific indicators of capability 
required across broad occupational categories to represent the Tasmanian context 
and was done in consultation with Tasmanian palliative care sector stakeholders.

The Palliative Care 
Core Capability Framework

Why is it important?
Well-defined expectations are at the centre of organisational success. A Capability 
Framework is the missing link to increased levels of performance. Capability 
Frameworks put you in a position of strength to anticipate needs and identify every 
position’s purpose. 

It is the basis for great results across the entire workforce development life-cycle. 
This includes recruiting and on-boarding, managing performance, developing 
capabilities, career planning and workforce planning. A Capability Framework also 
ensures your HR team can effectively align its activities with your organisation’s 
strategic goals. Capability Frameworks benefit every corner of your organisation.

Using the Framework
This Framework can be used to support workforce development in the Palliative 
Care sector in a variety of ways, such as:
• Position description development
• Performance appraisal
• Clarifying expectations of new workers
• Identifying training needs for employees
• Developing a capability and training matrix for employees
• Developing a feedback tool for clients and employees
• Identifying your own skill/knowledge gaps
• Tailoring training to meet workforce needs

This Framework comprises a set of 6 Capability Domains that are required by the 
palliative care workforce.



• GPs
• Nurses
• Specialists
• Allied health

Health care 
professionals

Non-health care 
professionals

• Allied health 
• End of life & 

bereavement 
support

• Aged Care & 
support

• Disability Care & 
support

• Training & 
Administration

Unpaid carers and 
volunteers

• Unpaid carers 
(families & 
friends)

• Informal 
volunteers

• Formal 
volunteers

Each domain contains a set of specific capabilities that are common to the palliative 
care workforce and represent the key understandings needed to provide palliative 
care effectively. Given the different job roles that characterise the work in the sector, 
these have been categorised into three broad occupational categories.

Occupational Categories

This report was comissioned by Palliative Care Tasmania Limited and conducted 
by Stenning & Associates Pty Ltd. The report was prepared in March 2022 and is 
supported by the Tasmanian Government.

View the report - pallcaretas.org.au/core-capability-framework/


